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COUNTRY STRATEGY:  

 
 
OPERATIONS 

  
Project  

Duration 

Planned 

number 

of people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 Donors 

DEV 200157: Country 

Programme - Zambia 

(2011-2015) 

May 11 -  

Dec 15 
1,385,641 57,715,813 30,333,202 53% 14,287,576 

Republic of Zambia, 

Canada, USA, 

Private donors, 

Multilaterals, EDMF 

*April-September 

 

Summary of WFP Assistance: WFP Zambia Country Programme (2011-2015) seeks to 1) improve safety nets by 

providing in-kind food assistance, technical assistance, and advocacy for enhanced nutritional support for all Zambians 

(with particular attention to vulnerable groups), 2) improve government’s preparedness to respond to and mitigate 

disasters as a way of reducing vulnerability and preserving livelihoods 3) expand market opportunities for smallholder 

farmers by leveraging local food procurement for social protection programmes. WFP’s Country Programme aligns with 

the United Nations Development Assistance Framework, as well as the Government of Zambia’s Sixth National 

Development Plan.  

 

With the support of WFP, Zambia is transitioning its school feeding programme to a national Home-Grown School 

Feeding (HGSF) programme, which is largely seen by government and other actors as a catalyst for rural development. 

The programme has a goal of reaching 1 million school children by the end of 2015. The Government provides all 

cereals and covers secondary transport costs, while WFP supplements this with fortified vegetable oil and pulses 

procured through the Purchase for Progress (P4P) farmers. WFP is also ensuring government ownership of the 

programme by providing technical assistance and management support. WFP Zambia has been working with the WFP 

Centre of Excellence Against Hunger in Brazil to support the Zambian Government’s efforts to transition into a multi-

sectorial HGSF programme that is fully integrated into the Education Sector Policy. As part of these efforts, WFP Zambia 

and the Centre of Excellence are also developing an HGSF implementation framework.   

 

Further to WFP’s efforts to ensure sustainable food security in the country by building government capacity, WFP has 

also set goals to enhance Zambia’s agricultural sector. For example, WFP has provided technical support to the Zambia 

Food Reserve Agency (FRA) in strategic grain supply chain management, assurance of quality control, and information 

management systems. Through the Purchase for Progress (P4P) initiative, WFP supports smallholder farmers/farmer 

organizations to increase production, access markets, and trade quality commodities in Zambia.  

 

Under the Country Programme’s Disaster Risk Reduction (DRR) component, WFP continues to support the Government 

in developing national contingency plans within its National Disaster Risk Management Framework. 

 

WFP provides technical support to the Government in implementing its national Social Cash Transfer programme by 

helping to procure and integrate a payment provider, developing a beneficiary registration system, and rolling-out a 

mobile-based data collection system. 

 

WFP in Zambia takes into account the various and unique contexts of each of its beneficiaries and ensures that the 

needs of both men and women are met. All monitoring tools track progress made by both genders, including in decision 

making and access to resources. Under P4P, and in line with WFP’s gender mainstreaming goals, WFP provides women 

with access to labor-saving technology, imparts business skills, and implements financial literacy and capacity building 

activities.   

 

As part of the UN "Delivering as One" WFP is actively engaged in the UN-Government discussions to develop a 

Partnership Framework that will focus more on building the capacity of government to manage its development agenda. 

 

WFP in Zambia operates through a Country Programme 

(DEV 200157), supporting the Government's priorities to 

reach the hunger targets of the Millennium Development 

Goals (MDG).  

In 2014, WFP aimed to assist over one million people in an 

effort to preserve livelihoods, safeguard the nutritional 

status of vulnerable groups, and respond to drought and 

floods. WFP also works to strengthen government and 

private sector capacity to implement sustainable solutions 

to nutrition and hunger deficiencies. Zambia is a UN 

"Delivering as One" country and operates within the 

framework of the United Nations Development Assistance 

Framework (UNDAF 2011-2015). WFP has been present in 

Zambia since 1967. 
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OPERATIONAL HIGHLIGHTS 

 
PARTNERSHIPS  
WFP has formed a strong partnership with a number of government ministries and institutions, providing them with 

technical support, capacity building, and co-implementation. In particular, WFP works with the ministries of education, 

agriculture, finance, and community development. WFP also partners with the National Food and Nutrition Commission 

(NFNC) and the Disaster Management and Mitigation Unit (DMMU).  

 

WFP seeks partnerships that will enhance its knowledge of the management of social protection programmes and nutrition 

initiatives. DiMagi, Technoserve, IDinsight, Gain, CHIA, Path, CARE and SUN, amongst others, have been key partners in 

developing the social cash transfer system and the public/private sector forum on nutrition. WFP has partnered with the 

Adventist Development and Relief Agency (ADRA) for value chain improvement and Heifer International to empower women 

and improve agricultural production. 

 

WFP is an active contributor to the UN’s “Delivery as One’’ method in Zambia. Moreover, WFP has helped to form a Rome-

Based Agencies (WFP, FAO, IFAD) technical working group on food security, as well as a UN technical working group on 

nutrition to ensure a cohesive approach in tackling nutritional issues in Zambia. WFP is also Chair of the Cooperating 

Partners’ Group on Nutrition— a forum through which the UN, bilateral, and multilateral donors share information on 

nutrition and lobbies the Government to prioritize nutrition-sensitive policies.  

 

DFID, SIDA, Irish Aid, the Finnish Embassy, EU and USAID have been primary donors and consultative partners in 2014.  

 
COUNTRY BACKGROUND  
Zambia is a low-middle income country with an estimated population 

of 14 million and an annual population growth rate of 2.8 percent. It 

ranks 163 out of 187 countries on the 2014 UNDP Human 

Development Report. The country has experienced a GDP growth rate 

above 6 percent over the past decade, largely attributed to favourable 

performance in the mining, construction, manufacturing, transport 

and communication sectors. The economy has further benefitted from 

high levels of foreign direct investment and the growth of non-

traditional exports. The Government’s financial capacity to manage its 

developmental agenda has equally improved. 

 

However, despite steady economic growth in the last decade, the 

country remains plagued with high income inequality, poverty, food 

insecurity, under-nutrition and poor educational attainment, 

particularly in the rural areas. The Government lacks capacity to take 

full advantage of the recent economic growth to accelerate its 

response to these challenges. Poverty levels in rural areas remain at 

57 percent while the Gini coefficient stands at 0.65, making it one of 

the most unequal countries in the world today. 

ACHIEVEMENTS ISSUES/CHALLENGES 

 P4P: Ireen Musonda, a P4P farmer working with WFP under Chimpili 

cooperative from the northern province of Zambia, was invited to the 

6th high level P4P meeting held in February in Rome. Ireen shared her 

cooperatives experience on working with WFP, attributing her success 

and that of Chimpili cooperative to the various training programmes 

that WFP and its other partners through the P4P programme have 

conducted over the last few years.  

 Mobile Delivery and Tracking (MDT): WFP successfully concluded 

the roll-out of a mobile technology tool for the Government’s Social 

Cash Transfer programme. The MDT tool allows government officials 

to submit data with the click of a button, track cash transfers more 

effectively, and therefore deliver services to vulnerable households in 

a more timely fashion. WFP is analysing data to evaluate the tool’s 

efficacy and potential for a nationwide roll-out. 

 Delivery as One: WFP has been engaged in the development of the 

UN Sustainable Development Partnership Framework (UNSDPF) in 

Zambia, which consists of three pillars: Governance, Social 

Development, and Environmentally Suitable Development. The 

UNSDPF is being developed in conjunction with the Government based 

on the post-2015 development goals and an analysis of the UN’s 

comparative advantage in Zambia. 

 Linking schools to Food Reserve Agency (FRA) Project: WFP 

successfully piloted a project linking schools directly to the Food 

Reserve Agency depots in Katete district. The project aimed to 

empower schools by involving them in the provision of transport to, 

and commodities from, the local FRA warehouses. The pilot also 

sought to reduce the cost of moving food to schools. 

 Support to people living with HIV/AIDS: WFP managed to secure 

limited funds to provide food support to those living with HIV and 

AIDS. The funding will enable WFP to mainstream assistance to 

HIV/AIDS patients into a SUN Project implemented jointly by WFP and 

FAO in Mumbwa district. 

  

 Import Ban on Edible Oil: The Government 

has suspended the issuance of licenses for 

importation of edible oil. Minister of Agriculture 

and Livestock said the decision has been taken to 

allow experts to study the impact of the 

importation of vegetable oil on the Zambian 

market. Complaints have been received from 

Zambian producers, manufacturers and 

consumers that the country has been flooded 

with imported oil. According to the Minister, the 

study will be made public as soon as 

investigations are concluded. 

 

 SUN Project: WFP is working with FAO and 

other NGOs on the “Mumbwa Project”, under the 

Scaling-Up Nutrition Fund (part of the SUN 

Movement). The SUN Movement has developed a 

framework—the SUN 1,000 Most Critical Days 

Framework—aimed at preventing stunting and 

promoting positive nutrition behaviour. A pooled 

fund, managed by CARE, was established to 

focus such nutrition interventions in areas with 

high stunting prevalence; the Mumbwa Project is 

one such intervention. However, the start of the 

SUN project in Mumbwa has been delayed due to 

issues in signing the agreement between CARE, 

who manages the SUN fund, and WFP. It is 

hoped that within the next quarter an agreement 

will be reached so project implementation can 

begin before the onset of the farming season. 


